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DISCUSSION QUESTIONS

1. Is the “Great Man” perspective on leadership still alive today? Think about some popular movies. Do they stress a lone individual as hero or savior? How about some business stories? Discuss.  
	Most individuals believe leadership theories such as the “Great Man” perspective are long dead but they are still alive as at present. The “Great Man” perspective refers to the ideology that leaders are born, whereas the ability to become a leader is inherited (Northouse, 2012). This can be seen in numerous diverse areas today, for instance politics. For example, the Kenyan president is a son of a former president. Besides, there are business organizations that are inherited down the family line such as Phillips 66 that is based within the United States. In the movie series “The Suits” the character Mike is stressed as a hero. This is because he is portrayed has having great self-confidence that enables him to perform the roles and duties of a lawyer even though he had not gone to a law school. 
2. Suggest some personal traits of leaders you have known. Which traits do you believe are most valuable? Why?
	One of the leaders that has portrayed great personal traits is the former U.S president Barack Obama. Obama can be said to have self-confidence, he is honest, highly intelligent and has an acceptable appearance. It is as a result of his self-confidence that he was capable to become the first black president of the U.S and come up with great policies such as the Obama care. On the other hand, by being honest, Obama was truthful in delivering his first term campaign promises, which made him to easily win the second term. Most importantly, Obama’s appearance is acceptable to many as he presents himself as someone who has all what it takes to be a leader.  Some of the most valuable traits are self-confidence and intelligence. It is as a result of self-confidence that one has assurance in his or her ideas while playing the role of a leader. Besides, it is due to being intelligence one is able to understand the needs and wants of his or her followers thus leading them in a democratic manner.  
3. What is the difference between trait theories and behavioral theories of leadership?
	The difference between trait leadership theories and the behavioral leadership theories is that the trait theories maintain that a leader should have specific inborn, inherent qualities, whereas the behavioral theories hold that by undergoing the proper training anyone can be a leader. In that perspective, the behavioral theories can be considered to be more “democratic” as compared to the trait theories that tend to be discriminative as they suggest that one has to be born within a family line leaders in order to be a leader (Daft, 2008). 
4. The Vertical Dyad Linkage model suggests that followers respond individually to the leader. If this is so, what advise would you give leaders about displaying people-oriented versus task-oriented behavior?
	People-oriented behavior refers to the one that portrays personal interests within their subordinates through positivity, trust, empathy, and so on. On the other hand, task-oriented behaviors are the ones that are more structured-based and geared towards the setting of expectations, coordination of tasks, activities and such things. Leaders displaying people-oriented leadership behavior should avoid the formation of in-group and out-group members among the followers. The in-group members are the followers that are insiders that are highly trusted and have special privileges, whereas the out-group members lack trust and have low-quality relation with the leader (Lussier & Achua, 2013). Concerning the task-oriented behavior, it should be practiced with caution as it is associated with the absence of employee autonomy, as well as, creativity that can make the followers have low morale.
5. Does it make sense to you that a leader should develop an individualized relationship with each follower? Explain advantages and disadvantages to this approach.
	A leader has to have an individualized relationship with every follower. This is because it makes the leader understand the strengths and weaknesses of each follower. Consequently the leader is able to assist a follower make better the strengths and work on the manner in which to overcome the weaknesses. The advantages of a leader having an individualized relationship with every follower are that it results to formation of a good rapport between the leader and the followers. In addition, the followers are highly motivated to deliver as per the guidance offered by the leader, which makes them to be more productive. The other advantage of leaders developing individualized relationship with every follower is that the followers feel as they are part of the leader’s success as they are highly motivated to work towards the attainment of the set goals or objectives (Daft, 2008). Nonetheless, it is disadvantageous for a leader to develop individualized relationship with every follower in that the followers become less creative as they focus on obtaining ideas from the leader. Moreover, it makes the followers not to be able to make decisions in a timely manner as they believe they have to always first consult the leader which results to the delaying of making vital decisions. 
6. Why would subordinates under a democratic leader perform better in the leader's absence than would subordinates under an autocratic leader?
[bookmark: _GoBack]	 A democratic leader delegates authority to the followers, advocates for participation, depends on the followers’ knowledge for the carrying out of tasks, as well as, relies on followers’ respect for influence whereas an autocratic leader tends to centralize authority, as well as, derive power from position, as well as, controlling of rewards and coercion (Lussier & Achua, 2013). In that regard, subordinates under democratic leaders perform better in the absence of their leaders as compared to subordinates under autocratic leaders because they are used to working on their own and making decisions without waiting for the input of their leaders. Besides, the subordinates under democratic leaders are highly innovative as they are allowed to implement the ideas that they consider to fit a certain situation and need not to consult their leaders thus they would not experience any difficulties while operating in their leaders’ absence.   
I. Synopsis- Case questions 
1. Compare the leadership traits and behaviors of Ben Samuels and Phil Jones.
Ben Samuels can be considered to be putting into practice employee-centered leadership. This is the situation whereby the leader portrays a behavior that focuses on the subordinates’ human needs. It is in that line that Ben deemed it as vital to treat employees properly by providing them with a fitness center, organizing for them picnics, as well as, holiday parties. On the other hand, Phil Jones tends to practice job-centered leadership. In job-centered leadership, leaders direct focus on efficiency, cost-cutting, as well as, scheduling, and put much stress on goals and facilitation of work (Northouse, 2012). Phil Jones put in place cost-cutting measures by trimming the picnics, fitness center, as well as, the parties. In addition, he ensured facilitation of work by instructing the supervisors to put in place high-performance standards. 
2. Which leader do you think is more effective? Why? Which leader would you prefer to work for?
The leader that tends to be more effective is Phil Jones. This is because he had the capability of having things done. In addition, he managed to cut costs unlike Ben under whom the plant had recorded the worst costs. Moreover, Phil advocated for the establishment of high-performance standards. I would prefer working for Ben Samuels. This is because he tends to mind about the welfare of his employees unlike Phil who believed that employees have to work as per the set performance standards or else the company gets rid of them. 
3.  If you were Phil Jones' boss, what would you do now?
	In the event I were Phil Jones’ boss, I would advise him to avoid the plant experiencing high employee turnover. It is outright that upon introducing the high performance standards ad trimming the picnics, fitness center, as well as, the parties, some of the employees would opt to leave the company. This would result to decrease in the company’s knowledge base hence resulting to reduced productivity. Besides, the high employee turnover would result to the incurrence of costs in the recruitment of other employees. 
II. Synopsis- Case questions 
1. What traits does Woodside possess that might be helpful to him as he assumes his new position?  What traits might be detrimental? 
		The traits that Woodside possesses which might be helpful to him within his new position are being ambitious, hardworking, intelligent and considerate. By being ambitious, Woodside would be able to steer Sunshine Snacks to great prosperity as he would ensure goals that seem to be unattainable are realized. In addition, is hardworking nature and intelligence will see to it that he offers the much needed guidance to his subordinates. Furthermore, to set the right performance standards, Woodside would need to make use of his intelligence. Nonetheless, it may turn out to be detrimental for Woodside to be too much considerate. It is due to being too much considerate that Woodside covers the mistakes of his subordinates, which may be considered as lack of truthfulness by his bosses. 
2. Would you consider Woodside a people-oriented or a task-oriented leader? Discuss which you think would be best for the new research director at Sunshine?
Woodside is a people-oriented leader. People-oriented leaders are the ones that portray personal interests within their subordinates through positivity, trust, empathy, and so on. It is as a result of empathy that Woodside covered employees’ mistakes such as the one who had a drinking problem. Besides, given that Woodside is said to have being an easy-going fellow, it is highly unlikely that he would set strict standard performance measures for the subordinates as it is the case of a task-oriented leader.  The best leadership style as the new Sunshine’s director is being people-oriented. This is because by being people-oriented, Woodside would boost morale among the employees and encourage them to be innovative which results to the realization of high production levels within the organization. 
3. How might an understanding of individualized leadership theory be useful to Woodside in this situation? Discuss
Understanding of individualized leadership theory would be useful to Woodside within this situation in that in it is important for him to establish a unique relationship with every individual employee. It is by establishing such a relationship that he would be in the position of understanding their strengths and weaknesses hence help them make better their strengths and assist them  overcome their weaknesses. By practicing individualized leadership, the subordinates feel obligated to deliver as per the guidance of their leaders as are able share their opinions directly with their leaders.
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